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Hong Kong's advantages 
as an education hub
Hong Kong is home to the 
world's leading universities 
and its unique bilingual 
education system

'Strong Education Nation’
Action plan to build a "strong 
education nation" by 2035 and 
help coordinate its education 
development, improve 
efficiencies in innovation and 
build a "strong country"

EDB supporting policies
Digital education policy and 
financial support to 
encourage innovation in 
STEAM and AI in education, 
such as eLAFP.



Education
Government’s Expenditure of Education in Past 
Decade
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DISCOVER
Education Technology Trends to Watch in 2025

AI-Driven Personalised Learning Systems

Gamification and Immersive Learning with VR/AR

Learning Analytics for Adaptive Teaching

AI-Assisted Content Creation and Curation

Greater Emphasis on Cybersecurity in EdTech
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Top Challenges from EdTech Startup  
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Digital 
Divide

Difficulty in 
Technology 
Integration

Lack of 
Policy 
Guidance

Sustainable 
Funding 
from 
Schools

Cybersecurity 
and Data Privacy

Compliance  
Policy 
Alignment

High Cost of 
Infrastructure

Pilot Customers 
Acquisition
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HK EdCity
Focuses

The Chief Executive announced the formation of the Steering Committee on Strategic Development 
of Digital Education (數字教育策略發展督導委員會) in the 2024 Policy Address to gather collective 
wisdom and insights on promoting digital transformation of school education in Hong Kong.
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HK EdCity
Ecosystem



Organised by:

Presented by:

Supported by:

HK EdCity
Professional Development

Teaching 
Resources

AssessmentReading

Learning 
Resources

Servcies
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Lean Startup

Source: Pradeep Patel
https://www.linkedin.com/pulse/design-thinking-lean-startup-agile-pradeep-patel/

Ideation ScalePrototype
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Co-Innovation
Ideation

Problem to solution
Discovery Stage/Problem-Solution Validation
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Sandbox
Prototype

Source: https://www.mgma.com/articles/using-the-lean-startup-model-to-drive-healthcare-performance-
transformation

Measure – (multiple 
iterations) – Build – Lean
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Sandbox
Prototype

EdConnect

EdData

Small Campus UI
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Sandbox
Prototype
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Go-To-Market
Scale

Polhill, J.G., Ge, J., Hare, M.P. et al. Crossing the chasm: a ‘tube-map’ for agent-based social simulation of policy scenarios in spatially-
distributed systems. Geoinformatica 23, 169–199 (2019). https://doi.org/10.1007/s10707-018-00340-z

“Crossing the Chasm” book Geoffrey A. Moore on the 
adoption of disruptive technology adoption lifecycle

Universities & 
Research 
Institutions
“0”->”1”

EduTech Companies and 
Schools
“1” -> “N”

“0.5” -> “1” 
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Go-To-Market
Scale

EdMarket

Principals as 
the Mentors

AI EdTech 
Sandbox
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Go-To-Market
Scale
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CONTACT US
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